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Abstract

As Taiwan’s traditional industries face fierce international competition,
due to their relatively insufficient ability to create value, the industries are
in urgent need of restructuring, and it is not easy for them to develop
brands. In addition, government resources to provide guidance need to be
integrated and adjusted. As a result, their growth has slowed down.
Furthermore, this has led to a gradual decline in local economic activities,
an outflow of population and the emergence of structural unemployment
and other problems. As globalization and internationalization have
developed, Taiwan’s traditional industries have been even more affected by
the resurgence of manufacturing in Europe, the U.S., Japan and other
advanced countries. At the same time, the economic status of mainland
China and the newly-industrializing countries has been transformed, new
green energy and environmental business opportunities have sprung up, a
new industrial order has emerged, and consumer preferences have become
increasingly transient, all of which present serious challenges to these

industries.

However, in spite of the dramatic changes to the environment taking
place both locally and overseas, Taiwan’s traditional industries are still
strong in terms of their manufacturing competence and operational
flexibility, as well as the soft power that they possess in culture, design, and
innovation as they still maintain a leading position in the greater China

region. In addition, they have also clearly recognized advantages in niche



markets such as in agriculture. If Taiwan is able to promote the
modernization of its traditional industries, and give them new vigor and
motivation, this could bring a new vitality to its economic development,

and once again cause its traditional industries to flourish.

Therefore, by providing a definition and defining the scope of
Taiwan’s traditional industries, this study analyzes the challenges facing
these industries. To this end, we collect data and discuss relevant policies
implemented in Taiwan to assist traditional industries, and summarize the
related strategies implemented to modernize traditional industries in
foreign countries as well as consolidate case studies of traditional industries
that have been reformed both in Taiwan and overseas. Then, in accordance
with the “5W1H method,” we map out the modernization strategy for

Taiwan’s traditional industries.

Accordingly, this study proposes four strategies which are to drive
value innovation (Create), to restore the environment (Rebuild), to set up a
coordination mechanism (coOrdinate), and to enhance market demand
(Promote) (CROP). In addition, through a plan to promote the
modernization of 50 traditional industries in five years, modernization
concepts and thinking are to be instilled in traditional industries, thereby
infusing new life into these industries, and achieve the objectives of
developing five international brands, 25,000 new jobs, additional exports of
NT$200 billion, and NT$50 billion in private investment. The traditional

industries will benefit from the expansion in market demand, the increased



value-added, more employment opportunities, and the strengthening of
regional cohesion. It is hoped that a vision for highly-innovative, secure,

and ecologically sustainable traditional industries can be formed.

In addition, the government still needs to “focus on particular

industries and promote them as part of a master plan,” “build a basic

traditional industry database for monitoring the industries over the longer

term,” “pay close attention to the dynamics of Taiwanese businessmen
returning and prudentially assess the linkages to the modernization of these
traditional industries,” and “encourage government departments to
cooperate with each other to give traditional industries more space in which
to develop,” in order that the plan to modernize traditional industries can be

made all the more complete.
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2002 | 10,677 709 | 29,419 | 188,436 | 094 | 012 | 7.50 1.81 | 44.82
2003 | 10,755 696 | 26,013 | 183581 | 092 | 0.09| 7.27 1.72 | 43.05
2004 | 10,802 642 | 33510 190,733 | 0.91 011 | 6.56 1.68 | 41.50
2005 | 11,135 500 | 33,679 | 195833 | 0.89 0.10 | 5.93 1.67 | 42.63
2006 | 10,989 554 | 33,005 | 197,589 | 0.86 0.10 | 5.48 1.61 | 43.73
2007 | 10,816 543 | 31,648 191,621 | 0.85 0.09 | 5.27 1.48 | 41.67
2008 | 11,004 535 | 30,574 | 201,799 | 0.87 0.09 | 5.14 1.60 | 41.02
2009 | 11,169 543 | 32,436 | 215250 | 0.89 011 | 5.28 1.72 | 44.71
2010 | 11,386 550 | 38,884 | 223,659 | 0.89 011 | 5.24 1.64 | 44.08
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